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I once decided to preach from the 
Book of Acts every Sunday night 
until revival broke out. What 
could be more inspiring to a Pen-

tecostal church than the Book of Acts? 
And if faith comes by hearing, and 
hearing by the Word of God, then cer-
tainly a barrage of sermons from Acts 
would light a fire in the congregation. 
And so I began. Week after week I 
preached the revival stories in Acts. I 
preached, and preached, and preached. 

The congregation outlasted me. 
We moved on. 

While we certainly believe the 
preached Word brings results—and 
we should expect this every time we 
preach—results are not always out-
wardly noticeable or immediately 
measurable. If you plant a seed, you 
don’t get a sprout the same day. But if 
you plant the seed in good soil and pro-
vide it with water and sunshine, there 
are results each and every day wheth-
er you see them or not. And when the 
seedling finally appears, you are seeing 
the cumulative results from many days 
or weeks.

Pastoral preaching is the same. 
Pastors preach to instill health. Some-
times this includes an immediate 
response with immediate results. At 
other times, and probably most times 

for most people, the sermon is a depos-
it of truth. The response of the hearer 
is not something outward in a church 
service, other than perhaps prayer, but 
a resolve to conform their life to the 
Word. The biblical responsibility of the 
hearer is to receive the implanted Word 
with meekness. The win is to leave the 
church house and become doers of the 
Word, like a man who looks in a mirror 
and remembers what he has seen.

A shepherd who leads his or her 
flock to a green pasture for a delectable 
meal does not expect an instantaneous 
change in their appearance or health. 
But the shepherd who continually leads 
sheep to these lush feeding grounds will 
have a healthy flock, and this will man-
ifest over the course of time. Pastoral 
preaching, and pastoral care in gener-
al, leads a flock from green pasture to 

green pasture. Sermon after sermon we 
feed them. Preaching is the delivery of 
spiritual food, and good dietary hab-
its over a long period of time produce 
health. And while it is the responsibility 
of churchgoers to receive the Word, it 
is our job to preach the Word! Our ser-
mons convince, rebuke, and exhort. We 
continue in the apostles’ doctrine. We 
do the work of an evangelist. We preach 
the whole counsel of God.

One sermon on faith may or may 
not be transformative. But a long-term 
strategy to include faith in one’s preach-
ing will inevitably yield positive results 
in the lives of the hearers. Spiritual 
formation in the lives of individuals is 
a lifelong process, and therefore our 
preaching must endure. It is a long 
game. And while we expect immediate 
results when we preach, we also realize 
the long-term goals of sowing the seed 
into the hearts of believers.

I will continue to preach the stories 
in Acts, and I will continue to believe 
for results. However, I cannot pre-
dict when the results will manifest or 
whether the results will be immediate. 
But I know the Word does not come 
back void. My task remains to preach 
the Word, to be instant in season and out 
of season. We plant and water, but God 
gives the increase.

RODNEY SHAW
Senior Pastor | New Life 
Austin| Austin, Texas
Co-editor | Forward 
Magazine | UPCI

EDITORIAL

You Get What You Preach (Eventually)
by Rodney Shaw
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While we certainly believe the 
preached Word brings results—

and we should expect this every time we 
preach—results are not always outwardly 
noticeable or immediately measurable. 

Preaching is the 
delivery of spiritual 

food, and good 
dietary habits over a 
long period of time 
produce health.
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UPDATE FROM THE  
GENERAL SUPERINTENDENT

Early in this new year, I feel impressed to empha-
size two things. First, despite the challenges of 
Covid-19, we must keep moving forward in Jesus’ 
name. While some of our plans may need to be 

adjusted, and while we may not attain some of our numer-
ical goals, God has a plan for our church. Moreover, His 
purpose is not for us merely to survive but to thrive. Let’s 
keep our focus on evangelism, discipleship, missions, and 
growth.

Second, let’s minister to one another. As spiritual lead-
ers, we are experiencing stress due to uncertainty, sickness, 
economic disruption, social turmoil, struggling saints, and 
crisis decision-making. Let’s feed and tend the sheep in our 
care (Acts 20:28). Let’s connect with our fellow ministers 
and bear one another’s burdens (Galatians 6:2). Let’s get 
help for ourselves when we need it. (See some UPCI re-
sources for ministers below.) Despite differences of opinion 
on various matters, we must endeavor to keep the unity of 
the Spirit in the bond of peace (Ephesians 4:3). Through 
prayer, faith, and unity, we will be victorious in Jesus Christ.

UPCI Attendance and Constituents 
(Canada and United States)

Recently, the UPCI surveyed senior pastors in Canada 
and the United States. The survey was distributed via email 
and promoted at General Conference. We received respons-
es from almost a thousand pastors, or about 23 percent of all 
senior pastors, with at least one response from all fifty-sev-
en districts. Here are some initial findings:
• The survey asked for average (or typical) and peak atten-

dance in 2021.
 � Typical attendance averaged 113 per church.
 � Half of churches reported their typical attendance 
was above fifty-six.

 � Peak attendance averaged 141 per church.
 � Half of churches reported their peak attendance was 
above eighty-five.

• About half of churches (56 percent) reported a decline in 
attendance due to the pandemic.

• Half of churches had no online services prior to the 
pandemic. In 2020, 91 percent offered at least some ser-
vices online, while currently 83 percent continue to do 
so. Therefore, while in-person attendance has decreased 
somewhat, we believe that online viewing has increased 
significantly.

• From these reports, we estimate that church attendance 
was between 470,000 and 585,000 in 2021. Without the 
effects of Covid-19, we estimate that attendance would 
be about 600,000, which could also be a good estimate for 
regular attendees plus viewers.

• For comparison with other religious bodies, we have tra-
ditionally reported total constituency, meaning everyone 
who identifies with our church even if they attend only 
occasionally or rarely. Some denominations estimate that 
their membership or constituency is double their atten-
dance. We can conservatively estimate total constituency 
at 800,000.

• The UPCI in North America is composed of people of all 
backgrounds, races, ethnicities, and languages. We seek 
to be inclusive but not to promote quotas, tokenism, or 
political correctness, for we are one church. At the same 
time, it is helpful to evaluate our effectiveness in evan-
gelizing every group in North America.  Pastors gave 
estimates of their respective church’s demographics, re-
porting 64 percent White Non-Hispanic and 36 percent 
Hispanic, Black or African American, Native American 
or First Nations, Asian, and Pacific Islander. While we 
are currently evaluating how to extrapolate this informa-
tion for total churches, it is encouraging to see that these 
percentages are similar to those for the total population.

Newly Endorsed Ministries
The 2021 General Conference endorsed three new min-

istries.
Apostolic Healthcare International (ahiglobal.org): 

A ministry to strengthen and support Apostolic health-
care workers worldwide. AHI will partner with churches, 
domestic missions, international missions, and relief or-
ganizations. It is currently developing a set of moral and 
ethical statements to guide Apostolic healthcare workers. 
A youth arm will mentor students who desire to pursue a 
career in healthcare.

Florida Apostolic Bible Center: A training center 
founded and hosted by New Life Tabernacle in Tampa, 
Florida, Pastor Daniel Davy. It offers theological and minis-
try courses and has instructed over eighty licensed ministers 
since inception. FABC’s vision is to provide quality training 
to all who feel a call to ministry and to all who seek to be 
more effective in advancing the kingdom of God.

Continued on page 23
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A neighboring pastor once told me that his father 
regularly addressed the same subjects in his 
preaching schedule. His father preached Hell on 
Sunday morning, Holy Ghost on Sunday night, 

and Heaven on Wednesday night. After a pause, he then 
said, “Many folks who attended my dad’s church knew 
nothing about the Holy Ghost or Heaven.” 

Most sermons preached by Pentecostals are topical or 
thematic. We isolate and address a certain subject in a mes-
sage drawing from various texts in Scripture. Like the story 
above, it may be Hell, Heaven, or the Holy Ghost. Thematic 
preaching can extend beyond a single message into a series 
of messages.

Service schedules come regularly. Unless one has a for-
bearing audience, each service requires a new message. If 
one isn’t careful, the sermons offered over a month’s time 
can seem disconnected and haphazard. We may say we are 
merely declaring the “whole counsel of God,” so every sub-
ject is fair game (Acts 20:27). Or, we could say we were 
being “led by the Spirit” (Galatians 5:18). And many times, 
that may have been the case. Unfortunately, sometimes we 
needed to preach something, and whatever we found, we 
gave it our best shot. (Honesty is good for the soul!).

We saw the need years back for a more focused manner 
of preaching. We prayerfully considered what God would 
have us say in certain seasons of the year. At the outset, 
we focused on general themes roughly three months of the 
year. Over time, it grew increasingly intentional as we be-
came more and more targeted.

The Schedule
We generally permit our planned sermon series to flow 

according to what we call our “harvest year,” extending 
from late summer one year to early summer the following 
year. Here are examples of what we’ve done:

• August: “I’m Struggling!” Overcoming anger, be-
trayal, lust, and addiction.

• September: “Inside Out!” How the Spirit changes 
and transforms us.

• November: “I Love My Church!” One of our most 
popular and abiding series.

• December: Stewardship and Giving Series or Hol-
iday Series.

• January: “21 Days of Prayer and Fasting” Again, 
this is always on the calendar.

• February: “Freedom,” “Marriage Matters,” “What’s 
Love Got to Do with It?”

• March: “Only Jesus!” Water baptism series.
• May: “Faith>Fear,” “Broken.”

After each series, we review its impact and look for ar-
eas for improvement. From those discussions, ideas surface 
for future themes that we will pray over for many months 
before making future decisions. Paul said, “Now the Spirit 
speaketh expressly” (I Timothy 4:1). The same Spirit who 
can speak to the moment also speaks to times and seasons. 
Our pastoral team has found that God will start dealing with 
our hearts about a specific subject. Before long, it surfaces 
in one of our meetings, and the series begins to take shape.

The Rationale
The overarching rule of preaching is: if it’s worth say-

ing once, it’s worth saying again. It’s the repetitive nature 
of anointed preaching that permits the Word to work its way 
through the filters and blinders to a person’s heart. Series 
preaching puts people in remembrance. It reminds them of 
vital truths.

Rather than preaching a single message on baptism, we 
will preach several messages over several weeks on the sub-
ject. In such a series, we typically baptize people after each 
of these services and many times during the week. Through 
this series, we will reference a final baptism at its close. 
We will see many of those previously baptized invite their 
friends and family to be baptized at this event. The month 

by Ken Gurley and Tyler Walea

IT’S WORK.
IT’S ALSO WORTH IT.

Thematic Preaching: Planning a Preaching Schedule
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after the series, we will continue to see significant numbers 
still being baptized. That is the power of repeating vital 
messages again and again.

Other reasons for this type of 
preaching are diverse:

We ensure that the tyranny of the urgent does not eclipse 
essential themes. Eternal matters, not squeaky wheels, de-
serve preeminence.

It permits a greater focus on all we do during that 
month. Our worship, song selections, media attention, small 
groups, classes, kids’ church, and promotional efforts flow 
around that single cohesive theme. Even our guest speakers 
address certain overall theme elements.

Series are easy to promote and generate interest. 
We will usually say, “This month, we’re doing a series 
about____________.” Invite cards are ready for members 
to share. Our number of guests increases, and attendance is 
more consistent among members.

We take advantage of the current seasons. During the 
holidays, sermons on giving are welcomed and appropri-

ated. During February, emphasizing marriage, family and 
parenting are anticipated.

The Worth
All preaching involves intentionality, sensitivity, and 

preparation. Series preaching adds a layer of forethought 
and effort. But it’s worth it.

As you can see through the series above, we deal with 
significant forces and trials. At the end of each message, we 
can say: “You will never succeed at anything we’ve said 
today unless you connect to your source of strength. Only 
Jesus can help you. Be born of the water and the Spirit.”

And they do.

KEN GURLEY
Senior Pastor |First Church | Pearland, Texas

TYLER WALEA
Pastor |First Church | Pearland, Texas
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Paul gave his benchmark for ministerial success in 
Acts 20:26–27 when he professed himself to be in-
nocent of the blood of all men. His evidence for 
such a bold proclamation is that he never failed to 

declare the whole counsel of God. As ministers, we should 
also endeavor to meet this benchmark and know that we 
have declared the whole counsel of the Word of God. 

In order to reach this lofty goal, we must be intention-
al about our approach to declaring Scripture. Expository 
preaching challenges us to consider the whole text of the 
Word of God rather than narrowing our focus to a few of-
ten-repeated favorite subjects and verses. Commitment to 
the process, consistency in our approach, and connection to 
the needs of our congregations can help each of us achieve 
Paul’s standard for ministerial success through expository 
preaching.

Expository preaching is completely different from 
topical preaching because it requires a different kind of 
commitment from us. Rather than espousing a thought 
and gathering a variety of proof Scriptures to establish that 
thought, expository preaching starts with the text and gives 
preeminence to its contextual, historical, grammatical, and 
theological significance as it strives to relate the Word of 
God to the life of the hearer. The expositor must be commit-
ted to the diligent study of each of those contexts.

This is not something that can be approached casual-
ly. To be successful at expository preaching the expositor 
must be committed to the demanding process of faithfully 

allowing the text to speak for itself. This requires a text-cen-
tered orientation in study and preparation. It also requires 
the expositor to ground the text within the larger argument 
of the book. Finally, it requires the diligent use of scholarly 
resources that allow the expositor to understand the various 
nuances present in the passage and how they were compre-
hended by the original audience. 

Every expositor moves at his or her own pace, but ex-
pository preaching often requires a commitment of many 
months, if not years. Inevitably, when I talk about expos-
itory preaching, I am asked if weekly preaching from a 
predetermined text hinders my ability as a pastor to follow 
the leading of the Spirit. In fact, what I have experienced is 
very much the opposite of that. I have been amazed at how 
relevant the written Word of God is to every situation and 
circumstance that develops in the church.

Consistency is a vital component of successful exposi-
tory preaching. The expositor must commit to a systematic 
approach to Scripture and trust that the inspired Word of 
God will be relevant no matter what comes to pass on a 
weekly basis in the life cycle of the church. Repeatedly, I 
have discovered that the passage I am preaching from, at 
any given time, could have been intentionally written for 
that specific moment in time. Furthermore, I frequently 
find the text leading me to preach on subjects that I might 
have never chosen to address if not for my commitment to 
expository preaching. The process itself challenges me to 
embrace the whole counsel of God.

by Tony McCall

Expository Preaching:

DECLARING THE WHOLE 
COUNSEL OF GOD
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Expository preaching has two primary functions: ex-
planation and connection. First it explains by revealing 
the message of the text through the careful study of its 
historical and cultural context, the analysis of its original 
language, and the examination of its theological and doctri-
nal significance. For the expository preacher, the academic 
explanation of the text is incredibly important. More sig-
nificantly, however, the expositor must be able to connect 
the text to the audience through practical application of its 
principles.

The ability to connect the voice of the text to the ear of 
the hearer is vital to successful expository preaching. The 
expositor must be able to relate the ancient biblical text to 
the current real-world context of the audience. Our goal 
is to make the meaning of the text personal to the listen-
er. Successful expository preaching will always apply the 
transformative power of the Word of God to the present re-
ality of the hearer’s life, delivering a practical call to action 
for every recipient of the Word.

Finally, successful expository preaching goes beyond 

the actual delivery of the sermon to actively modeling 
an approach to biblical study that firmly grounds the text 
within its context while demonstrating to the hearer how 
best to make practical and personal application of the text. 
Believers are equipped through the example of expository 
preaching to be successful, themselves, in their approach to 
interpreting Scripture. 

As a minister who desires to be innocent of the blood 
of all men, I have discovered that expository preaching with 
its commitment to the process, consistency in approach, 
and connection to the context of the audience opens up the 
whole counsel of God to those who are willing to diligently 
seek him through His Word.

TONY MCCALL, M.A., M.T.S.
Pastor | Pentecostals of Lake City, Arkansas

The ability to connect the voice of the text to the ear of 
the hearer is vital to successful expository preaching.
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A few years ago my wife and I attended a production 
at a local performing arts center called “Writer’s 
Theater.” The idea was that we would watch an 
unfinished play and afterwards we would offer 

suggestions, ask questions, criticize, or clarify gaps in the 
plot. The author was in attendance and welcomed the input. 
He encouraged us to be honest because that would help him 
craft a better final product. I was impressed with his vul-
nerability and humility. He made notes of every question, 
criticism, and compliment. He clearly understood that his 
play would be better after undergoing such scrutiny.

This experience caused me to consider how I could uti-
lize this idea for my sermons. Like many preachers, I had 
many unfinished sermons. Some that fired out of the gate 
with an impressive introduction and then quickly lost steam; 
some that just needed that perfect illustration to bring it all 
together; or some that simply did not have a good flow for 
the listener to follow. Inspired by the “Writer’s Theater,” I 
started meeting with a small group of pastors to share our 
unfinished sermons.

Meeting in a local restaurant, we would rotate every 
week on who would bring the sermon. A pastor would 
share a sermon and the group could offer suggestions, 
ask questions, or request clarification. At first, it was a lit-
tle intimidating and awkward to put your work out to be 
“judged,” but the value and benefit were immeasurable. 
After the sermon was shared, someone might suggest a pas-
sage of Scripture that fit perfectly, add another point that 
brought the entire sermon together, or offer an illustration 
that captured the essence of the sermon.

It took vulnerability and humility on the part of all 
those who attended. Nobody showed up with a conference 
sermon ready to impress those in attendance. We showed 
up with sermons, thoughts, and ideas that needed help. 
Proverbs 27:17 (NKJV) says, “As iron sharpens iron, so a 
man sharpens the countenance of his friend.” The concept is 
clear: iron cannot sharpen itself. If an iron tool is left alone, 
it will become dull and ultimately useless. Iron requires iron 
to sharpen the blades so that the tool is useful. We are no 
exception. The Lord intends and expects us to live and serve 
in a community of other believers. As preachers, we can 
become protective, insecure, or defensive with the sermons 
the Lord gives us. However, I must realize there are times 
I need help. There are times I need to seek wisdom and a 
multitude of counsel. This is even true with our sermons. 

The truth is, as I seek to sharpen someone else, I be-
come sharper and more useful. One unintended byproduct 
of the meeting was that as the group sought to help a fel-
low pastor complete a sermon, members of the group also 
received nuggets from the sermon, sparking a thought that 
eventually became its own sermon. Clearly, iron was sharp-
ening iron. I encourage you to meet with a few ministers, 
bringing those stalled-out sermons, incomplete thoughts, 
and unfinished masterpieces. Then allow iron to sharpen 
iron.

 

MICAH WISDOM
Pastor | United Church | Waggoner, Oklahoma

by Micah Wisdom

IRON
SHARPENS
IRON



How do you research for a sermon?

Typically, I do not conduct research or read much out-
side of the Bible. I daily enjoy spending extended time in 
the Word throughout the day. Memorizing Scripture has 
been a huge asset for my walk with God, personal Bible 
study, and my preaching. | MB

Research begins with knowing my audience, which 
then begs for the prayer, “Lord what do these people need? 
What word would you have for them?” After the Lord im-
presses upon me the seed thought for the sermon, I start in 
the Bible with verses that come to mind. Then I do the hard 
and fun work of exegesis, primarily using Logos Bible Soft-
ware and focusing on the syntax (what each word means in 
the specific sentence based upon the word parsing, usage, 
and grammar), the literary context, and the cultural/histor-
ical context. I search for the meaning of the text from the 
author’s perspective—what the Holy Spirit and the Bible 
author intended for the text to mean. Often, I seek to com-
plement my work with Word Biblical Commentary serving 
as my primary go-to commentary. | DB

My research always begins with searching after the 
heart of God in prayer. My daily routine has me in prayer 
and in the Scripture. As a result, I’m daily highlighting, 
marking, and recording texts or standout topics in a spe-
cial digital file. We have three services at the main campus 
weekly and for two of the three, we are typically in a series. 
I’m a major fan of my Blue Letter Bible app, my Logos 
Bible Software, and my commentary series. | JC

How long do you prepare for a typical sermon?

This may not apply to everyone but my pastor taught 
me to prepare my spirit, not a sermon. Through the week I 
am not looking for a sermon or trying to produce an idea. 
I spend extended time in prayer and the Word through the 
week and throughout the day. My desire is to get so close 
to God’s presence and enjoy my personal relationship with 
Him. I do not want to find myself seeking God for a sermon. 
I want to seek Him. My pastor taught me that if I prepare 
my spirit I would not have to worry about a sermon. I will 
simply be an echo of the Spirit in the pulpit. Just a few 
hours before the service I preach, while I am praying the 

Lord drops a Word into my soul. In that moment, it is as if 
an avalanche of Scriptures read throughout the week fall 
upon me and are interwoven with what the Lord prompted 
in me. | MB

With a Holy Spirit impressed seed-thought, I pray over 
the thought and will allow one or two nights of sleep. After 
a good night’s sleep, I often get clarity for various aspects, 
ideas, and illustrations in the morning. Occasionally, God 
places the whole message into my heart, and I can put it 
on paper—outline form, with Bible passages written out—
within a couple of hours. Sometimes with detailed, hard, 
and fun work, a sermon preparation can take twenty hours 
and beyond. Usually, sermons require a full day of prepara-
tion, from five to ten hours. | DB

I’m what you might call a crockpot guy. From my daily 
devotionals and my regular reading, I am clasping onto mes-
sage concepts. Once I begin to really focus in on a particular 
topic I will typically become engulfed by the narrative and 
let it stew in the crockpot for days if not weeks. | JC

What do you do to make the 
sermon memorable?

A prayer I pray before ministering is, “God give me the 
attitude needed for the anointing wanted.” I pray against my 
flesh trying to get glory by preaching in a manner that tries 
to impress people. Asking God to search my motives and 
align myself with His will is all that matters. My hope is 
that I have obeyed God and imparted a practical side of Pen-
tecost. As preachers we tend to tell people what to do, but 
not how to do it. So, in the process of preaching, I attempt to 
explain and also provide applications for their lives. Trans-
parency is a key part of my ministry in the pulpit to help 
people. When God permits, I tend to preach on sensitive 
topics from a perspective through which God has personal-
ly helped me. | MB

Jesus taught in parables. His students needed no note-
books or recording devices because as Jesus taught, they 
saw a picture, a life story told or played out before them, 
and their minds easily recorded the illustration because that 
is how the brain works. Hence, I try to provide an object 
lesson that illustrates each message. The object lesson often 
becomes the central piece of the message. Verbal repetition 
also serves as a tool to make a message memorable. | DB

12      SPRING 2021

BUILDING A BETTER SERMON
With Mark Brown, Daniel Butler, & Joshua Carson

12      SPRING 2022

Q&A
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Pray hard, know the story well, use emotional hooks 
with the audience (post-modernity has us in a place where 
the average speaker needs a fresh emotional hook every two 
minutes), preach passionately, preach clearly (often using 
graphics and/or video also), drive home one major point 
that is applicable, and give an intentional opportunity for 
response. | JC

What is your average sermon length?

An average sermon is about one hour. | MB

I try to hold a message between thirty and forty 
minutes. | DB

Thirty-seven to forty-two minutes. | JC

What determines the length of your typical 
message? (Not a camp meeting or special event sermon)

I do not believe you should preach longer that you pray. 
I am conscious of time, but I do not let it hold me hos-
tage. There is a lot of flesh and spirits at any given time in 
the room and I am trying to be led of the Spirit to address 
what is in the atmosphere to see a breakthrough. The truth 
is people can sit for an extended period of time if something 
captures their attention. When the glory of God is in the 
room and the message is dealing with where they are living, 
they will give of their time. It is common to have an hour 
altar call after preaching an hour. People are hungry for a 
move of God. | MB

Typically, I discern a clear time to stop so the people 
can respond. | JC

How do you close your sermon?

Every sermon paves the road to an altar. Typically, 
there is no music. I want to help people find their voice 
in the altar. I have seen over the years people respond to a 
message and pray in the altar, but when the song starts the 
prayer stops and people sing along. I am not against music. 
I love it and it helps tremendously prepare hearts for the 
Word. I open myself to the discerning of spirits and word of 
wisdom in the altar call so I can give direction to people in 
the altar while the Spirit is moving. | MB

The sermon close begins in the sermon introduction 
and works through the sermon with reminders like, “in a 
few minutes, we will be responding in our own ways to 
what God is speaking,” and “right now, let’s lift our hands 
around this room and tell God. . . .” I like for the whole 
sermon to be an interactive experience with God that grows 
and reaches full expression after the preaching as people 
respond to God. Every sermon ends in an invitation to re-
spond to God’s Word and Spirit primarily through prayer 
wherein the hearer seeks spiritual transformation and ap-
propriate life modifications. Thus, throughout the entire 
message, the sermon unfolds with the close in mind and a 
focus on the anticipated invitation for people’s responses to 
God. | DB

Ninety-nine percent of the time I’m closing the mes-
sage by giving the listener the opportunity to apply the 
narrative and principle personally. | JC
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How do you research for a sermon?

Research is a continual process for me. I keep a folder 
of content I think may have value for future sermons. I typ-
ically read the Bible, commentaries, and historical literature 
concerning the subject of which I am interested. | AC

I glean a lot of my seed thoughts from books. I am 
constantly watching and looking for something to use in a 
message. I also listen to a lot of podcasts. Also, I take notes 
when I hear others preach, and many times this will lead to 
a seed thought. Two weeks ago we had a guest speaker. I 
wrote some things down that came to me as I listened to the 
message and plan to preach from that starting point Sunday 
morning. The other things I will add to the seed thought came 
to me in prayer. I always attempt to have a notepad with me 
when I pray so I will not forget what God is speaking into 
my spirit. | JD

How long do you prepare for a typical sermon?

Fifteen hours | AC

It depends. I will usually be thinking about my weekend 
message most of the week or weeks prior to preaching. Put-
ting my thoughts down on notes may take an hour or two. 
Sometimes more. I do have a weakness of getting late inspi-
ration and may be adding things to my message right before 
the service starts.

Now, if this is a Bible Study for a class, I need more time 
to prepare. If it is a conference message, I may muse on it for 
months. | JD

What do you do to make the sermon memorable?

I try to be extremely passionate about what I am speak-
ing. If I believe it, they too will believe. Starting with a 
question seems to capture attention and make it personal for 
the listener. A quote from a well-known person builds sup-
port. A personal experience solidifies my knowledge of the 
subject. A story that is not too long and is appropriate is valu-
able. Props can be great if used correctly. Finally, I pick one 
topic and I focus on that. Multiple topics can be confusing 
and difficult for the audience to have a takeaway. | AC

I love stories. Human interest stories are best and es-
pecially personal stories. People relate so well to real life 
issues. The first five minutes and the last five minutes are the 
most important parts of a message. The way you end a mes-
sage will often determine how well people respond and how 
they will remember your message. It has been my experience 
that the listeners often forget what was in the middle. | JD

What is your average sermon length?

Thirty minutes is the goal for me. Five minutes for my 
introduction. Twenty minutes for the body. Five minutes for 
the conclusion. | AC

Too long! Here at our church it depends on how the ser-
vice goes. I try to limit my message to thirty-five minutes not 
counting the appeal. I often go a little longer but rarely go 
over forty-five. | JD

What determines the length of your typical 
message? (Not a camp meeting or special event sermon)

It often depends on the flow of the Spirit. If I feel the 
time is right for an appeal I will not finish the message. | JD

How do you close your sermon?

A strong quote works for me. I always repeat the text 
scripture. Then I try to reinforce what I have said the last 
twenty-five minutes. My final words are an appeal to the 
audience to take the next step regarding that which I have 
spoken. | AC

I always close with an appeal for the congregation to 
respond to the message at the altar, an appeal for people who 
need salvation, healing, or who have other special needs. I 
tell the people I pastor that the altar service is more important 
than the message. Obviously, Bible studies are different and 
this doesn’t apply.  | JD
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How do you research for a sermon?

Once a story or thought from the Word connects, I de-
vour it and take time to meditate on the passage. There are 
layers that are unlocked while rereading and musing over 
the text.

I will glance at commentaries for different observations 
or historical contexts. I will peruse words that stand out in 
the text via Strong’s Concordance. I love to read the English 
Standard Version and the Amplified Bible to see richer or 
clearer wording.

I traffic Biblehub.com for those various commentaries 
along with the “Treasury of Scripture Knowledge” feature 
that displays a treasure trove of supporting verses that match 
key words and phrases in the particular text of study. | LG

Commentaries, studies, theological books on the topic, 
language studies, etc. | VJ

Because I’m on the road (and living out of a carry-on) 
more than half of the year, I normally use digital resources 
like the Kindle app to do much of my reading and software 
like Logos for concordance searches, word studies, Bible 
dictionary research, commentary reference, etc. When I’m 
at home in my office, many of these resources are in printed 
form in my library; however, with the exception of enjoying 
a good book, I still find myself mostly gravitating to digital 
resources. This helps me maintain consistency in my stud-
ies, rather than constantly shifting back and forth.

My most valuable study habit is simply writing ev-
erything down as I encounter it. Random thoughts from 
reading books, listening to sermons, prayer time, news ar-
ticles, online media, or anything else are recorded in my 
Notes app, in Evernote (better for saving online resources), 
or even texted to myself if nothing else is readily available. 
I create a note for “random sermon thoughts” each year, 
and then divide subjects off into their own note once I feel 
to go in that direction for a message, a series, or a special 
occasion. I have notes where I save material from every 
conference I attend consistently, from any minister who is a 
regular source of inspiration, for any upcoming special ser-
vice at home, and for every book in the Bible (this is where 
I jot down thoughts from my personal Bible reading). This 
method is incredibly beneficial to me because everything is 
easily searchable afterward. And I find, even if my well of 

inspiration is dry, reading back through thoughts that have 
inspired me in the past usually primes the pump and gets me 
going again, even if I don’t end up specifically using what 
I read. My notes are almost always my first go-to when I 
begin working on a message, because they represent how 
the Lord has been speaking to me, especially over recent 
weeks and months.

I love this quote: “The shortest pencil is longer than 
the longest memory.” I don’t use pencils much anymore, 
but the principle still holds true. Write it down! Type it out! 
Highlight it! File it away! And when it comes to your Bible, 
mark it up! Make your Bible your Bible! | RW

How long do you prepare for a typical sermon?

Sermon preparation can take hours, days, and years. 
There are some life messages that the Lord gives you over 
time via learning and experiencing them in real time. Other 
times a seed thought will drop in your spirit and you will 
water it until one day it sprouts and culminates in a sermon. 
Very rarely do I get a message all at once in one setting. I 
pray, read, think, write, study, and repeat until I feel a sense 
of coming together and completion. | LG

Days, months, and years. Every message is different. 
Some have to “marinate” for a while, others can be ready 
in hours. | VJ

Preparation time varies widely for me, but I’ve served 
in pastoral roles of one kind or another for nearly four de-
cades. And I’ve noticed that Sunday just seems to keep 
coming every week! So, there will always be sermons that 
must be prepared under the constraints of limited time, 
especially when you add in funerals and other obliga-
tions. However, because I’m always reading and studying 
ahead, in whatever blocks of time I can find, I’m seldom 
really starting from scratch. Sometimes, I’ve written down 
thoughts on a subject for several months (or even years), 
so when the Lord prompts me to move in that direction, 
I’ve already collected many of the verses, concepts, stories, 
quotes, statistics, and illustrations I will need. If I feel to 
teach a series of lessons or preach a series of messages, I 
never begin without figuring out exactly where I’m going 
(how many parts, and what each part is going to cover). 
Otherwise, I find I become repetitious and redundant (and 
I create chaos for the wonderful folks trying to promote the 
series to our congregation and beyond). Of course, the Lord 
is always welcome to redirect or interrupt me at any point in 
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a series, or even in the middle of a sermon; but if He could 
inspire the prophets centuries in advance, I figure He can in-
spire me a few weeks or months in advance. So, I normally 
have everything already in my head and (most importantly) 
in my spirit, meditating about it off and on, long before I sit 
down to actually type out my sermon notes. | RW

What do you do to make the 
sermon memorable?

I attempt to place myself and therefore my audience in 
the text. The text is livable, not just preach-able. The story 
really happened in high-definition reality, so I try to use cre-
ativity and imagination to bring people into the story rather 
than remain a distant and out-of-the-picture hearer.

When I can, I try to use a prop without making my ser-
mon prop dependent. I have come to realize that the more 
senses you engage, the greater retention there is.

I try to leverage humor. It can dissuade awkwardness 
and open people’s spirit. You can perform surgery on people 
who are laughing. | LG

Be well prepared and bring the text to life with the 
anointing. | VJ

I find myself consistently doing three things as I at-
tempt to make sermons memorable. First, I work a long 
time on illustrations (especially if I’m opening with them), 
immersing myself in the story or Scripture setting until 
I’ve mastered the details and typed it out in my own words. 
Some preachers are phenomenal storytellers, but I’m not, 
and I don’t trust myself to tell a story without rambling or 
forgetting key details. Like a laser beam, confinement pro-
duces power, so I want to be concise and creative in order 
to grab the congregation’s attention. Second, I seldom be-
gin with a text, especially if the reading would be lengthy; 
instead, I tell the story, set the scene, give the background, 
introduce the characters, and generally try to make the lis-
tener feel the tension of the passage first. And only then 
will I read the single verse or the short scriptural paragraph 
that provides the most powerful punchline. This isn’t be-
cause I want to diminish Scripture; it’s because I want to 
honor Scripture. People tend to tune out long readings, and 
preachers tend to repeat the text in their own words anyway, 
so I save that time up front and try to introduce the audience 
to the passage in the most powerful way that I can. Third, 
I am unapologetically a manuscript preacher. I write out 
every word, consistently using online resources like a the-
saurus as I craft the message, so I can preach or teach in the 
most meaningful and memorable way possible. Of course, 
I often stray from my notes, like any other preacher who 
is following the flow of the anointing and the leading of 
the Holy Ghost. But at least when I stray, I have something 
to come back to, rather than floundering around in excess 

verbiage, falling back on cliches, or becoming needlessly 
repetitious. I know a few preachers have a strong opinion 
against reading sermon notes, and I honor their conviction. 
But as for me, I’m glad that the writers of Scripture left all 
of us their sermon notes to read! | RW

What is your average sermon length?

Thirty to forty minutes on average. | LG

Thirty-five to forty minutes. | VJ

Thirty-five minutes to an hour. | RW

What determines the length of your typical 
message? (Not a camp meeting or special event sermon)

Sunday morning is typically when guests are present, 
so I tend to preach thirty to thirty-five minutes so there can 
be ample time in the altar.

Sunday night is normally to the church body so I will 
trend towards the forty-minute mark.

Wednesday is midweek with many working or going 
to school the next day, so I attempt to stay in the thir-
ty-five-minute zone.

A conference or camp service in many cases involves 
more investment in people coming with a hunger to have a 
move of God and to be encouraged by the Word, thus I will 
move back to the forty-minute mark.

These are my default times, but awareness to the mo-
ment and the Spirit is paramount. | LG

Audience response and reception. | VJ

The length of a message can vary widely for me, but 
I certainly want to honor time constraints if I’m preaching 
at another church or conference, be respectful of people’s 
time in our local congregation, and always be aware of the 
shorter attention spans of the modern listener. In gener-
al, if I’m teaching midweek Bible study, I may speak for 
an hour (I try not to go beyond that), but if I’m preaching 
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in an evangelistic service I do my best to preach between 
thirty-five to forty-five minutes. If it’s consistently running 
longer than that, I should probably be considering a sermon 
series rather than a single message. In full transparency, I 
used to preach longer when I was younger, and it wasn’t 
any more effective. There’s a point of diminishing returns 
with every audience. Normally, less is more when it comes 
to preaching. Or, as some of my elders used to quote with 
a smile, “The mind can only absorb what the seat can en-
dure.” | RW

How do you close your sermon?

Preaching must not simply point out the flat tire but 
give the necessary tools to change the tire. I aim to follow 
up the inspirational “you can do this” with the informational 
“this is how you can do this.” Revelation without appli-
cation leads to frustration. My goal is to give a practical 
action, instruction on how to respond in the altar, how to 
receive the Spirit, how to put into practice what was just 
heard, etc. Sunday’s sermon must become Monday’s altar 
call. “How should we then live” (Ezekiel 33:10)? | LG

The entire sermon I am building to a key moment. I 
normally close by asking for the audience to respond. I also 
may reiterate the thesis statement of the sermon and “bring 
it home.” | VJ

Our job as preachers and teachers is not just to get peo-
ple to hear the Word, but to lead people to obey the Word 
(James 1:23-25). So, I want to end every message with 
a challenge and ask them to make a decision to obey the 
Scripture. Jesus was an expert communicator, and He used 
penetrating questions, emotional appeals, memorable sto-
ries, and even forceful confrontation to challenge people 
to act on what they had just heard. We should do no less, 
because if our message is from the Scripture, it is of eternal 
importance. If we believe the altar appeal is the most im-
portant part of the sermon, then we should prepare for it to 
the best of our ability, and then let the Holy Ghost lead us 
in that moment.

I really like the way one preacher summarized preach-
ing: “Study yourself full. Think yourself clear. Pray yourself 
hot. And let yourself go!” And to that I say, “Amen!” | RW

Q&A BUILDING A BETTER SERMON
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New Ministers
Alabama District
Harrell, Rebecca

Alaska-Yukon District
Bartlett, Holly

Arizona District
Conner, Caleb
Felty, Austin
Topete, Jose

Arkansas District
Higginbottom, Christopher
Pollard, Taylor
Reeves, Steven
Thomas, Benjamin
Wylie, Haden

British Colombia District
Rodriguez Delgado, Sebastian
Shew, Devon

Colorado District
Bermudez, Manuel
Trevizo, Jose

Detroit Metro District
Brown, Kentrell

Florida District
Crowley, Randy
Easington, Ira
Grey, Tovares
Johnson, Elizabeth
Mason, Joshua, Sr.

Foreign National 
Workers District
Cecil, Jeffrey
Davis, Nathanael
Gray, Patricia
Lindholm, Candace
Mollett, Andrew

Georgia District
Cowden, Brandon

Global Missionary District
Clevenger, Laura
Poole, Karen

Hawaii District
Akuo, Sirosi
Dela Cruz, Ronnie
Garcia, Elias

Illinois District
Bolinger, Lorisa
Bryant, Aaron
Manning, Triston
Martinez, Armando
Nave, Brayden
Nova, Julian
Parris, Westin
Quito, Ector

Iowa District
Alwardt, Jennifer
Amundson, Aaron
Chance, Bonnie
Culp, Daniel
Doland, Trevan

Kentucky District
Bettis, David
Marcum, Jeffrey
Seidenfaden, Matthew

Louisiana District
Brown, Darryl
Case, James
Coody, Warren
Desadier, Jeffery
Graham, William
Graham, Christina
Lassiter, Belinda
Long, Trey
Marcum , Michael, Jr.
Martinez, Ramon
McKee, Phillip
McKee, Jazzmine
Moran, Nicholas
Rippy, Keith, Jr.
Sales, Matthew
Textor, Clifton

Maine District
Day, Lucas
Eaton, Christopher

Maryland-Washing-
ton DC District
Estrada, Salvador
Johnson, Joshua
Monk, Jessica

Massachusetts-Rhode 
Island District
Owens, Kathleen

Michigan District
Colegrove, Sonja
Dobbs, Jimmy
Edington, Cheryl
Fuller, Rebecca
Zerbe, John, Jr.

Missouri District
Sherrill, Carlton

Nebraska District
Kadosh, Kennedy, Sr.

New Hampshire- 
Vermont District
Beaudoin, David

New York District
Rausch, Michael

New York Metro District
Auguste, Romel
Ricketts, Pauline

North Carolina District
Axtell, Austin

North Dakota District
Ballinger, Michael
Lee, Benjamin

North Texas District
Lucio, Olivia
Orozco, Francisco
Wimberly, Mark

Ohio District
Jellison, Guy, II
Nash, Matthew
Thompson, William
Wilson, John, II

Ontario District
Gaffney, Jacob
Garnhum, Ryan
Guray, Prince Mark Lester
Saldana, Pablo

Oregon District
Opdyke, Rick
Starr, Caleb

Pennsylvania District
Concepcion, David
Frankford, Josiah
Lowery, Anthony
Marton, Joseph, Jr.
Pichardo, Emilio
Reynolds, Josh
Sharpe, David

Quebec District
Castillo, Lou-Micah
Kamgang, Achille
Narsoomamode, Jean-Marie
Tilme, Dario
Vezina, Charles

South Central Texas District
Huslage, Hubert, III
Spencer, Robert, Jr.

South Texas District
Brumley, James, II
Patterson, Thomas, Jr.

Southern California District
Bautista, Albert
Bellairs, Jonathan
Chavez Barrios, Angel
DeLaO, Gabe
Moreno, Jonathan, Jr.
Trejo, Ivan
Wells, Leonardo, II

Tennessee District
Buford, Bradford
Christian, Andrew
Christian, Lonnie
Christian, Victoria
Martin, William
Rodriguez, Francisco
West, Cynthia

Texas District
Huffman, Chancellor
Johnson, Kevin
Long, Thomas
Orange, Cameron
Powell, Brandon
Rideaux, Houston, III
Summers, Montana
Summitt, Andrew

Texico District
Ruiz, Alvin

Virginia District
Angelopoulos, Bobby

Western District
Rendon, Eduardo
Villanueva, Christopher

Wisconsin District
Carthran, Brian
Ewer, Cameron
Fracassi, Uriah

Promotions to General 
Arkansas District
Alspaw, Clayton
Hamby, Justin
Morales, Hasler
Weatherly, Jason

Atlantic District
Therrien, Pierre

British Columbia District
Gowan, Dale

Foreign National 
Workers District
Becerra, Daniel
Smith, Makenzi

Illinois District
Elledge, Tyler

Iowa District
Cabrera, Heber

Kentucky District
Barker, Nicholas
Pancake, Aaron
Simmons, James

Louisiana District
Cormier, Scott
Dufauchard, Keenan
McDaniel, Caleb
Myers, Raymond, III

Maine District
Hutchins, Laura

Michigan District
Colegrove, James, Jr.
Miller, Anthony

Nebraska District
Wilson, Ricky, Jr.
Wirtz, Marshall

North Texas District
Knight, David

Pennsylvania District
Salisbury, Wesley
Wells, Tyler

Southern California District
Gomez, Joseph
Scott, Daryl

Tennessee District
Spencer, Michael
White, Jeremy

Virginia District
Hummel, John
Jarvis, Devin

Wisconsin District
Demski, Ryan

Promotions to Ordained
Alabama District
Barber, Christopher

Mississippi District
Cary, Stuart
Harrell, Benjamin
McChristian, James
McKissick, John
Stokley, Matthew

Ontario District
Carayugan, Romeo
Townsend, Trevor, Jr.

Pennsylvania District
Handkins, Knox

Deceased
Arizona District
Craft, George

Arkansas District
Harden, Bill
Varnell, Carl
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Non-Profit Translation Solutions (lianergrant.
com/nts): The mission of NTS is to provide non-English 
speakers with Apostolic resources in their own language. 
Its system was developed with a French team that has now 
published almost one hundred books on Amazon. NTS will 
assist missionaries and ministries in establishing bilingual 
teams to produce cost-effective, high-quality translations. 
NTS will also provide courses in translation principles that 
work in any language and will serve as a hub to connect 
translators and sponsors with ministries that need written 
resources.

2022 Manual and Directory
As previously noted, the 2022 UPCI Manual and Di-

rectory are available for download at your pleasure from 
the ministers website, upciministers.com. Each year we also 
produce a limited supply of printed copies of each. These 
are available for order from Pentecostal Publishing House 
on a first come first served basis. (Note: Only credentialed 

ministers can order these printed resources, and you will be 
asked to provide your ministerial ID number when doing 
so.)

Resources for Ministers
• Points of Refuge (pointsofrefuge.com): Confidential per-

sonal care ministry for ministers and families.
• Center for Apostolic Counseling (apostoliccounseling.

org): Many resources for pastors are available under the 
Media tab, including the “Emmaus Trauma Model,” “Stu-
dent Ministry Focus,” “The Aftermath of COVID-19,” 
and “Keeping Your Mind in Difficult Times.”

DAVID K. BERNARD
General Superintendent | UPCI

        

Continued from page 4

Atlantic District
Tompkins, John

British Columbia District
Franks, Ted
Wilson, David

Colorado District
Cantu, Edward
Milligan, Dempsey

Florida District
Waller, Francis, Jr.
Waller, Joyce
Younkin, Harry

Idaho District
Olson, Daniel

Illinois District
Koonce, Harold
McKinnies, Charles

Kentucky District
Key, Ivan
McGee, Rick
Scott, Kenneth

Louisiana District
Lucius, Don
Ramsey, Verval
Wellington, Eugene, Sr.

Mississippi District
Lassetter, John
Tullos, Johnny

North Carolina District
Daigle, W. J.

North Texas District
Hadley, Frank

Ohio District
Baker, Robert

Oklahoma District
Garrison, Jack
Tittsworth, Brandon

Pennsylvania District
Bingaman, William

Rocky Mountain District
Haag, Steven

South Texas District
Lee, Kerry

Tennessee District
Grantham, Rodney, Sr.

Texas District
McLane, David
Outlaw, Paul
Thornhill, Larry

Texico District
Hail, Lee
Haynes, Junior
Jarrell, Bobby
Shumpert, William, III

Washington District
Denny, Richard

Wisconsin District
Caldwell, Gregory
Jadrnicek, Robert

Disaffiliated

Maryland 
Washington DC District
Giovanni, Don M.

Massachusetts-Rhode 
Island District
Clark, Leslie

Michigan District
Pockrandt, Henrick

North Carolina District
Ingle, Eric

Oklahoma District
Martin, Jeremy D.
Wallace, Thomas

Tennessee District
Dunn, James
Farmer, Joshua

Virginia District
Stanley, Johnathan




